
Western Cape College 2024 Annual Improvement Plan

WCC Vision
Our vision is to empower students to confidently pursue their passions and make 

meaningful contributions to vibrant and diverse communities.

WCC Purpose
Our purpose is to deliver a rich and inclusive educational experience  from 

Kindergarten to Year 12.

WCC Values
✓ We are LEARNERS ✓ We are RESPECTFUL ✓ We are SAFE

Priority 1 – Connection
Our connected College community 
is invested in the growth of 
meaningful partnerships to 
improve student outcomes.

W E L L B E I N G

Priority 4 – Leading
Our leadership approach builds 
capability through knowledge 
sharing, continuous learning, and 
enhanced levels of collaboration.

Priority 3 – Learning
Our approach to learning 
fosters the growth of all 
students through evidence 
based teaching practices.

Priority 2 – Wellbeing
Our campuses are welcoming, 
safe, and inclusive 
environments.

In 2024, our College portfolio improvement areas are –
1. Moderation – How we work together

2. Positive Culture for Learning 
 and Living

3. Case Management

4. Organisational Effectiveness

Staff collaboratively plan a seamless curriculum 
that embeds evidence-based teaching practices.

Continue to build our WCC Way culture 
through a shared belief in each student’s 
potential and development.

Implement effective early intervention through 
a collaborative process that empowers all 
students to thrive within and beyond the school 
environment.

To clearly outline the key work accountabilities 
of all WCC staff and how we work together to 
improve the organisation.  

Acknowledgement of Country
Western Cape College acknowledges the Alngith and Tjungundi people as the Traditional owners of 
the land in which our Weipa and Mapoon campuses are located and recognise them as the first peoples
of this nation. Western Cape College also pays respect to the Elders both past and present and extends 
that respect to other Traditional owners of the Western Cape and beyond. 


